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Introduction 
	This week I have learned several skills and traits that make up a successful leader. I have learned that some of the most important leadership traits include being a strategist, a visionary, an effective communicator and being able delegate and advance integrity. An effective leader must be able to be respectful, courageous, empathetic, learning to be more agile, being self-aware and advancing gratitude. I have advanced communication skills, accountability skills, ability to motivate and good attitude for others. These traits are effective in advancing more engagement process. I believe that I am a charismatic leader. There are several ways that are used in the development of charismatic leadership traits. This begins by first establishing a clear vision, self-improvement and improved creative process that advances the engagement process. Idealized influence has always advance the ethical conduct and engagement process that improves the manner in which individuals engage with one another (Cicak, 2017). 
Lessons Learned 
	There are several lessons that I learned about leadership that are essential in the improvement of leadership and making of an effective leader in the society. The first lesson is the ability to inspire vision of the future by ensuring that individuals have the capacity to work together and engage effectively. A true leader must develop the capacity to inspire and motivate other individuals while at the same time engaging vision of individuals in the society. Leaders must also be coaches and build their teams so as to achieve success (Patel, 2017).
One of the motives that I have developed as a leader is asking a ton of questions, being accountable and rewarding integrity. These traits have helped to improve my engagement with other people in the workplace. Some of the leadership characteristics that I have tried to exhibit in the workplace include confidence, decision making capabilities, delegation and empowerment for others. I have always tried to exhibit improved engagement and empowerment of others in the society. This has improved the manner in which I engage with others and communicate with them in a more efficient way. I have always tried to inspire confidence, commitment and passion with others. This has been an example of my ability to involve and engage other people in the society. It has been a leadership trait that has helped to inspire my ability to engage and communicate with others in a more efficient manner (Bright & Cortes, 2019). 
Conclusion
	To sum it up, to be an effective leader an individual must possess several traits and characteristics that distinguish an individual in the society for them to be successful leader. These include setting goals, retaining awareness and setting boundaries between professional and personal lives. Leaders must focus on developing others and advancing the situational awareness of other individuals in the society. Leaders must be adopt strategies such as mentoring, coaching and delegating that help to advance situational leadership. Leaders must be able to encourage strategic thinking, improve action and advance innovation. In essence, leader must be able to encourage creativity and innovation through facilitating the ability of employees and other individuals to work in a more effective environment. 
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